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     Gang related violence is one of our area’s primary concerns. Violence and illegal
activity spurred by gang affiliation can deplete the cultural and economic resources of our
communities and erode the basic quality of life for many of our citizens.

     Gang activity adheres to no boundaries, therefore, law enforcement must be prepared
to not only exchange information on these criminal enterprises, but also have an
operational, proactive relationship between area law enforcement agencies and other
governmental agencies to immediately respond to gang activity. Striking harmony
between five lines of attack, Investigation, Enforcement, Prosecution, Education and
Intervention is the only way we will begin to liberate our neighborhoods from gangs.

     With this realization in mind, beginning in September of 2003, the Prince George’s
County Police Department began discussions concerning gang activity. As a result of
those conversations it was decided that specific, focused measures were required to
address the growing criminal activities engaged in by individuals with gang affiliations.

     Shortly thereafter, we convened a conference consisting of principal law enforcement
organizations in our region. The purpose:  To educate allied agencies on gang issues we
had discovered and to recruit assistance in the fight against gang violence.

     Following a month of telephone contacts, written correspondence and personal
meetings, over 60 representatives from Municipal, County, State and Federal law
enforcement agencies met at our District I Station in October 2003. We opened the
meeting by clearly highlighting the complexity of gang problems, territorial concerns,
informants, community safety and violence surrounding gangs.  We also stressed the
need for a focused, coordinated and educated multi-agency enforcement methodology to
attack the problem.

     Sergeant George Norris, of our Gang Unit presented a power point introduction on
gangs in our area, primarily MS-13, and at the conclusion of open discussion, we asked
the all important question to the group,” who is willing to participate in an anti-gang task
force?” At that moment our alliance with the ATF was born, Resident Agent-in-Charge
Joseph Anarumo was the first to step forward and join forces to combat gangs.
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     Following this meeting the founding members, PGPD and ATF began a series of
additional meetings with Chief’s of Police and representatives from numerous other
police agencies. By the end of 2003, our fledgling task force was beginning to take fight.
Through the vision of many the Regional Area Gang Enforcement (R.A.G.E) unit was
born. 2004 began with a multi-agency task force in place, with members from the
Maryland State Police, Maryland Park Police, Howard County Police, Hyattsville City
Police, Prince George’s County Police and ATF, mounting a formidable front against
gang violence.

     The members of the R.A.G.E. unit began the daunting task of developing intelligence
and corresponding files on the growing number of gang members in this area. However,
in order to have the information to build a database the group needed to begin field
operations. This involved the group planning and executing operations on the street to
seek out and contact gang members. The unit very quickly developed informants, which
is normally a difficult and prolonged project when dealing with gangs.

     Within the first six months of operation the R.A.G.E. unit had developed a basic data
base and filled it with more than 800 field contacts, photo’s and information concerning
gangs. R.A.G.E. members and the management staff quickly realized there was more
than enough work to keep every member busy. Therefore, our Federal partners, ATF,
began to share the overtime funding responsibility with each participating agency. The
members found themselves working long hours, sometimes reporting for day work and
not leaving until late night or early morning hours.

     Unfortunately, the importance and proficiency of the unit was tested and validated in
the aftermath of violence. As the unit began to define and discover gang activity, the
extent of gang involvement in violent crimes began to emerge. The participation of the
R.A.G.E. unit in the investigations of several murders facilitated their fast, successful
closure, sometimes within 24 hours.

    Since its inception the group has expanded its alliances both with law enforcement
agencies, governmental agencies and private endeavors. Research into to our own records
has shown gang activity in our immediate area since approximately the early 90’s. This
phenomena, gang activity being present many years ago but not acted upon is something
we have seen in numerous jurisdictions. The reason is two fold: 1, we as the law
enforcement community were not educated about gangs, and 2, many jurisdiction did not
want to acknowledge gang activity in their communities.

   The Prince George’s County Police Gang Unit and the Regional Area Gang
Enforcement Task Force have experienced tremendous success in its two years. They
have been responsible for solving numerous violent assaults, robberies and murders. The
group and the United States Attorney’s Office are responsible for the first if not the only
use of the RICO statute against MS-13, causing the indictment of 19 MS-13 members
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and gang leaders. The group is deeply involved in education, intervention and prevention,
because as everyone should know, we can not just use handcuffs to control this problem.

   Combating a trans-national criminal gang like MS-13, the fastest growing-prolific
Hispanic gang, requires, in fact demands partnerships between not only law enforcement,
but schools, governmental service providers, private organizations and the public. These
partnerships must nurtured and must be kept active. Information sharing between
agencies and the public is extremely important. The Hispanic families that have members
involved in gangs or citizens with information may be reluctant to contact or work with
law enforcement. We, law enforcement, have the responsibility to develop that trust
necessary to combat the expansion of this and all gangs.
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